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Vision and Mission Statement of the Institute

To be a hallmark of professional excellence by creating

Vision of the Institute competent leaders to drive sustainable growth through holistic,

ethical, and globally oriented lifelong learning.

To develop action-driven leaders through competency-based
education, research and strong industry linkages. We aim to enhance
Mission of the Institute employability, promote ethical and social responsibility and
encourage lifelong learning that contributes to students’ success,
organizational effectiveness and sustainable growth.

PROGRAM EDUCATIONAL OBJECTIVES

PEO  Statement Description

PEO1 | Global Business Acumen Graduates will demonstrate the ability to understand,
analyze, and respond effectively to global business
environments, enabling them to succeed in diverse and
dynamic international markets.

PEO2 | Professional and Technical | Graduates will possess strong professional skills and
Business Competency technical knowledge across core business domains,
empowering them to make informed decisions and drive
organizational performance.

PEO3 | Creativity and innovation Graduates will exhibit creative thinking and innovative
problem-solving capabilities to address complex business
challenges and contribute to sustainable value creation.

PEO4 | Ethical and Social Graduates will uphold high standards of ethical conduct
Responsibility and actively engage in socially responsible practices,
contributing positively to the community and the broader
society.

PROGRAM OUTCOMES

New PO Program Outcomes

PO1 Apply knowledge of management theories and practices to solve
business problems.

PO2 Foster Analytical and critical thinking abilities for data-based decision
making.




PO3 Ability to develop Value based Leadership ability.

PO4 Ability to understand, analyze and communicate global, economic,
legal, and ethical aspects of business.

PO5 Ability to lead themselves and others in the achievement of
organizational goals, contributing effectively to a team environment

PO6 Demonstrate competency in evaluating dynamic business
environments to craft strategies aligned with long-term sustainability
goals.

PO7 Ability to foster innovation by applying design thinking, and
entrepreneurial skills in business and social contexts.

PO8 Ability to effectively use digital technologies, productivity tools, and

business applications to optimize organizational performance.

GRADUATE ATTRIBUTES

GA1 | Business Acumen Demonstrate sound understanding of business functions,
industry practices, and organizational challenges to make
informed managerial decisions.

GA2 | Domain Knowledge Apply functional knowledge in management disciplines to
solve contemporary business problems.

GA3 | Communication Skills Communicate ideas effectively through oral, written, visual,
and digital media with diverse stakeholders.

GA4 | Interpersonal and Collaboration Build professional relationships, collaborate effectively, and

Skills contribute positively in multidisciplinary and multicultural
teams.

GAS5 | Critical Thinking Critically evaluate information, assumptions, and business
situations to make rational managerial judgments.

GAG6 | Analytical Reasoning Apply quantitative techniques, business analytics, and
evidence-based approaches for managerial decision-making.

GA7 | Problem Solving Identify, analyze, and solve complex business and
organizational problems using systematic approaches.

GA8 | Research and Inquiry Skills Conduct research, interpret findings, and apply research
methodologies to generate evidence-based managerial
solutions.

GA9 | Strategic Thinking Develop long-term strategic solutions by evaluating internal
and external business environments.

GA10 | Conceptual Thinking Integrate multidisciplinary concepts to understand business
systems and organizational interrelationships.

GAI11 | Digital and Technological Utilize digital technologies, Al, business analytics, and

Competence enterprise applications to improve organizational
performance.

GA12 | Business Tools Interpret and analyze business data using modern analytical
tools for effective decision-making.

GA13 | Entrepreneurial and Innovative Demonstrate creativity, innovation, opportunity recognition,

Mindset and entrepreneurial thinking to create value.
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GA14 | Design Thinking Apply human-centered design thinking approaches to
develop innovative business solutions.

GAI15 | Leadership and Team Building Demonstrate leadership, motivate teams, manage conflicts,
and achieve organizational goals collaboratively.

GA16 | Professional Ethics Demonstrate ethical reasoning and responsible conduct in
professional and managerial practices.

GA17 | Integrity and Accountability Exhibit honesty, transparency, accountability, and
professionalism in academic and professional environments.

GA18 | Global Perspective Understand global business environments, international
markets, and cross-border managerial challenges.

GA19 | Cultural Sensitivity & Intelligence | Demonstrate respect for diversity and work effectively in
multicultural and inclusive environments.

GAZ20 | Sustainability and Social Integrate ESG principles, sustainability, and social

Responsibility responsibility into managerial decisions for long-term
stakeholder value.

GAZ21 | Lifelong Learning and Adaptability | Continuously upgrade knowledge and skills while adapting
to emerging technologies, business models, and workplace
changes.

GA22 | Emotional Intelligence, Humanity Demonstrate empathy, resilience, emotional intelligence,

and Professional Well-being

positive attitude, humanity, and professional well-being
while leading self and others.




INTRODUCTION TO EXAMINATION DEPARTMENT

We, at Examination Department, PIBM, Pune, predict the need for examination and
assessment system and are working towards evolving a credible, valid, effective and
transparent evaluation system that responds confidently to the challenges and newer demands

of a knowledge society.

Examination department handles all Examinations of AICET Approved PGDM Course.
Examination Department conduct all Internal Examinations which forms the continuous

assessment pattern for the course during the Semester period.
Examination department has set of rules and regulations for all kinds of Exams.

The Examination department mainly deals with paper setting, Examiners allotment, Senior and
Junior Supervisors, External and internal head supervisors, preparation and declaration of
Schedule of Examinations, seating arrangements of examinations, actual and proper conduct
of Examinations, genuine evaluation of all examinations, timely declaration of results,
preparation and distribution of mark-sheets, conduction of grand Convocation ceremony at the

end of the course for awarding certificates along with rank and achievers awards.

The department of Examinations is the statutory authority for conducting the Examinations and
making policy decisions in regards to organizing and holding Examinations, improving the

system of Examinations, deciding grace marks policy for the benefit of student etc.



1. EXAMINATION PATTERN

1.1. The assessment of student’s performance during and/or at the conclusion of a semester/

course has to be done using examinations. In general, an examination may have different
objectives like to check knowledge, communication skill, ability to handle situations,

thinking process etc.

1.2. In management education, the assessment has to be of all different types, so that a

student's knowledge, understanding and competence in the subjects studied are properly
assessed and certified along with other required skills. The Guidelines given below

enable the Institute to achieve this goal and gain the confidence of their students.

1.3. Examinations are done in two parts as follows both of them being important in assessing

a)

b)

a student's achievement:

During Semester: Involving Continuous Internal Assessments (CIA), to be conducted
by the subject teacher/Corporate Panel/ other faculty during whole semester; and, to
include tests, Presentations, Viva-voce, Assignments, group discussions, quiz, mini-

projects, pre/ post reading and other means.
CIA for PGDM = 60% Marks of each subject

There shall NOT be any retest for those students who will remain absent for the internal
exams during the semester period unless the permission for genuine reason is obtained by
COE / Academic Council.

At Semester End: Covering End Semester Examination (ESE), to be conducted by the
subject teacher/ other faculty member/ corporate trainer at
the end of a semester, on dates fixed at the Institute level; it generally includes a written

examination, except few practical subjects like IT.

CIA for PGDM ESE for PGDM

60 % Marks for CIA 40 % Marks for ESE

It is necessary to have both CIA and ESE of equal significance, and, a student's performance

in a subject shall be judged by taking into account the results of CIA and ESE together.



1.4Candidate who will not satisfy the attendance criterion will not be allowed to appear in End
Semester Examination (one or more subjects) and such Candidates will be declared as fail in

the End Semester Examination (one or more subjects).

1.5Candidate who will not complete fee/ fine dues on time, will not be allowed to appear for ESE.

In this case genuine cases are handled by concerned authorities.

1.6 End semester Presentation Examination will be conducted by panel of Examiners with internal,

External and corporate panelist

1.7End semester examination detailed schedule gets declared well in advance via email/
whatsapp groups/ notice boards. Students are liable to check the same and follow the

timetable.

2. EVALUATION TYPES

2.1. The evaluation of academic performance of a candidate is generally based on the
following: (evaluation sub heads are subject to change according to the suitability of the
subject content, consider below table as an example, detailed assessment tools are

attached in annexure)

Evaluation
Description and sub heads 100 marks
Heads
Presentations 20%
Continuous Viva-Voce 15%
Internal
0,
Assessment Class Test 15%
Assignments 10%
End 50 Marks written Examination (Practical
semester | Examination in exceptional subjects) 40%
Examination | pattern is attached in annexure




3. PASSING CRITERIA:

A minimum of D grade has to be secured as a sum of CIA and ESE. In case the candidate secures

F grade then candidate is declared as fail in the particular subject. Candidate is allowed to secure

maximum of two E grades in a course of four semester i.e in a whole two-year’s evaluation

process.

4. PROVISIONS FOR GRACE MARKS

A candidate may be awarded grace marks only, if he / she secure a pass in all the
subjects after the award of the grace marks, where summation of grace marks will be

maximum 30 marks.

Maximum of 10 marks in maximum of 3 subjects (if subjects are more than 10 in a

semester) in each semester will be awarded as grace marks.

Grace of 30 marks at the maximum can be awarded to the students who are short of 30

marks to get First Division with all the heads already passed.

5. PASSING GRADES

5.1.

5.2.

5.3.

54.

5.5.

5.6.

5.7.

Obtaining minimum 4.0 SGPA in each Semester shall be essential for passing the course
and earning clearance of the semester. Any student, who secures less than 4.0 SGPA in

a Semester, shall be deemed to have failed in that semester/ course.

Student having less than 4.0 SGPA is considered to have backlog in one or more subject

in a particular Semester.

In that case, student has to reappear to that Subject Examination and get the clearance of

the same in maximum eight attempts.

If he/ she fails to achieve Pass grade in that subject after eight attempts, then a student is

declared as non-eligible candidate to complete the course.
Reexamination happens in subsequent semester with re-exam fees.

Students who are eligible to reappear in an examination shall have to apply to the
Controller of Examinations through the prescribed form to be allowed to reappear in an

examination and pay the fees prescribed by the Institute

A candidate who gets pass in each semester gets diploma of PGDM course.



6. GRADE :

Grade for PGDM will be calculated for both years together at the end of the course considering

cumulative scores

Letter Grade A B C D E F
Qualitative Meaning Excellent Good Fair Poor Exposed Failed
Grade Point 10 8 6 4 2 0

Fail: Student will be declared as fail in case of any single backlog in FY or SY

IMPROVEMENT OF RESULT (END SEMESTER EXAMINATION)

7.1. Candidate can apply for Grade/ result Improvement at the upcoming re-exam of

the particular semester

7.2. Candidate has to appear for minimum one third of the total subjects of the

semester / course of PGDM

7.3. Candidate can appear for ESE only. He / she is not allowed to appear for CIA or

projects for Improvement in result.

GRIEVANCES / REVALUATION/ VERIFICATION

11.1 Student has to apply for any grievances / revaluation/ verification within maximum

of 10 days or as per the deadline given by exam department after result declaration.

11.2 Student will be declared with grievance redressed / revaluation or verification
result and (if he/ she is not convinced with the same then) faculty will explain reason of

achieved scores along with answer sheet to the student.

AWARD OF DEGREE/ DIPLOMA
A student shall be awarded a degree/ diploma if:

9.1. He/she has registered himself/herself, undergone the course of studies, completed the

project report/ dissertation specified in the curriculum of his/ her programme within the
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9.2.

9.3.

stipulated time and secured the minimum clearance of each semester prescribed for

award of the concerned degree/ diploma.

10. AWARD OF RANK

There are no dues outstanding in his/her name of the Institution.

No disciplinary action is pending against him/her.

10.1. Candidates at first 3 top positions amongst the PGDM course will be awarded in the

Convocation.

10.2. On the basis of specialization, the topper candidate of PGDM course will be awarded

11. UNFAIR MEANS RULES

11.1. Cases of unfair means during examination shall be dealt by the Examination Committee

11.2. Refer to following punishment

as per the rules of PIBM

Sr. | Nature of Malpractice Quantum of Punishment

No

1 | Possession of Copying Cancellation of one subject exam in which caught
Material with copying material

2 | Actual Copying from Cancellation of one subject exam in which caught
Copying Material with copying material with additional one subject

examination

3 | Possession of another Cancellation of one subject exam in which caught
student’s answer book or with copying material with additional one subject
supplement examination

4 | Mutual/ Mass Copying Cancellation of one subject exam in which caught

with copying material with additional two subject
examination

5 | Possession of Mobile Cancellation of one subject exam in which caught

with Mobile and fine of Rs.500/-

6 | Found having written on | Annulment of the performance of the Student at the
palms or on the body, or on | Institute or cancelation of one subject exam in which
the clothes/ writing pad/ | caught. Depending on gravity of offence.
calculator while in the
examination

7 | Exchange of any material | Annulment of the performance of the Student at the
during examination Institute

8 | Use of anything which is not | Cancellation of one subject exam in which caught
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permitted using

9 | Chit chatting in exam hall Annulment of the performance of the Student at the
Institute

10 | All other malpractices not | Annulment of the performance of the student at the
covered in the aforesaid | Institution examination in full and severe
categories. punishment depending upon the gravity of the
offence.

12. TERMINATION FROM THE PROGRAMME:

A student may be required to relieved / rusticated from the programme and directed to leave the
College on the following grounds:

12.1. Obtaining F Grade and hence not passing a course, in spite of eight successive attempts in PGDM,;

12.2. Absence from classes for more than 2 weeks at a time in a semester without leave of absence being

informed/ granted by competent authorities;

12.3. Candidate who is admitted on regular admission to the programme will have to successfully complete

the program in maximum 4 years failing which the candidate will be terminated.
12.4. Failure to meet the standards of discipline as prescribed by the College from time to time.

12.5. A Candidate who has been involved in act of indiscipline or any unlawful criminal activity or Unfair
means (UFM) will be referred to the committee/ council and as per rules such student(s) may be

rusticated/ expelled.
13. INTERPRETATION OF REGULATIONS

13.1. In case of any dispute or difference of opinion in interpretation of these regulations or any
other matter not covered in these regulations, the decision of the Controller of

Examination/ Examination Committee / Academic Council shall be final and binding.
14. EMEREGENT CASES

14.1. Notwithstanding anything contained in the regulations, the Chairman of the Academic

Council may, in emergent situation, take such action on behalf of the Academic Council.
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APPENDIX

Appendix A) - ASSESSMENT PARAMETERS

Continuous Internal Evaluation Parameters — For PGDM 2026

Onwards
Course teachers shall opt for a combination of one of more CCE methods listed
below.
Group A (Individual Assessment) — Not more than 1 per course
+ 1. Class Test
« 2. Open Book Test
+ 3. Written Home Assignment
* 4. In-depth Viva-Voce
Group B (Individual Assessment) — At least 2 per course
+ 5. Case Study
+ 6. Case-let
« 7. Situation Analysis
» 8. Presentations
Group C (Group Assessment) — Not more than 1 per course
* 9. Field Visit / Study tour and report of the same
* 10. Small Group Project & Internal Viva-Voce
* 11. Model Development
+ 12. Role Play
Group D (Creative - Individual Assessment) — Not more than 1 per course
e 13. Learning Diary
« 14. Creating a Quiz
« 15. Creating Brochures / Bumper Stickers / Fliers
« 16. Creating and Presenting Posters
« 17. Peer assessment
Group E (Use of Literature / Research Publications- Individual Assessment) — Not
more than 1 per course
» 18. Book Review
» 19. Drafting a Policy Brief
+ 20. Drafting an Executive Summary
« 21. Literature Review
« 22. Publishing a Research Paper
Group F (Use of Technology - Individual Assessment) — Not more than 1 per course
» 23. Online Exam
24. Simulation Exercises
25. Presentation based on Google Alerts
26. Webinar based assessment
27. Creating Webpage / Website / Blog
28. Creating infographics / infomercial
29. Creating podcasts / Newscast
30. Discussion Boards
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Appendix B) Sample Google form of Reexam

WA L HANC ACCREDNTD PReOD RS
PR R VLTI T BT L PO Y

DM

PGDM 5em-1 Batch 23-25 Backlog Exam Form (July
2026)

K

L499 studentd499

Roll Mo.: live500 « FRM Mo.: B3433F07-2AE4-4630-880E-3F2A84BE4212 -
Section: Sec A

t. 0874514474

= live500@yopmail.com

PGDM Sem-1 Batch 23-25 Backlog Exam Form (July

2026)
BEOM - PGDM 2023-2025 - Improvernent Exam

Taotal Amount (IME)

0
Subject
[ Code Subject Fee
[l PGDM25MA  Managerial Accounting %
500
[l PGDM25FM  Financial Management ¥
500
L] PGDM25MM  Marketing Management T
500
O PGDM25HM  Human Resource Management ¥
500
Ol PGDM2SME  Managerial Economics ¥
500
Disclaimer:
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Quick Links

Abaut Us

Contacts

Useful Links

Privacy Policy

Terms & Conditions

Social Media

Ay mE

Save & Pay Now
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Appendix C)
Sample form of Grievance / Revaluation

Grievances of Internal Marks of PGDM Sem 1 Batch 2025-27
https://forms.gle/lkJgHWWioSggMm3UWA

PUNE INSTITUTE OF BUSINESS MANAGEMENT

Approved by AICTE, Affiliated to Savitribai Phule Pune University
PGDM 21-23 Semester-l End Term- Grievances Remarks

Name Amisha Pawar
UID / Roll No/ PRN DM21B09
Section of Sem-1 PGDM 2
Mobile No (calling) 8412802709

I will fill following questions after
checking my all subject's result. |
can fill this form only once. If my
name appears twice only one
response will be considered for
me. | will write only in the
questions where | have queries
that too genuine. If | have missed
any exam component then | know |
have to re do it later.

| agree

Managerial Accounting Query?

Describe in detail here No

Fin Mgnt Query?

Describe in detail here s

Mktg Mgnt Query?

Describe in detail here No

HRM Query?

Describe in detail here Ha

RM Query?

Describe in detail here No

Yes, Please check the Assignment 1 and Assignment 2
has been submitted via google form. This was a group
assignment so 'Priyanka Bhandari' submitted the same
for the group. She has received the assignment marks as
10 for assignment 1 and 12 for assignment

Busi Stats Query?
Describe in detail here

Aptitude (Decision Tools) Query? | Yes, i got very less in S| Cl and profit and loss please
Describe in detail here check it once as I'm sure that | won't get less marks

Busi Communication Query? fig
Describe in detail here

Basic of Analytics Query?

Dascribe iridetail here Yes, please check once as | got very less marks

Basic of Operations Query?

Describe in detail here No
IT for Managers (Excel) Query? NO
Describe in detail here
Economics Query? No
Describe in detail here
Final Presentation Query? No

Describe in detail here

Basics of Analytics - MCQ test not given hence less score

Examination Remarks Stats - Asgnt 1 : 10/15, asgnt 2 - 12/15 updated

Aptitude - No change
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Appendix D) Final Exam Admit Card

[EREE

PUNE INSTITUTE OF BUSINESS p.
lb |PGI‘J

MANAGEMENT FOR PGDM
ADMIT CARD
POST GRADUATION DIPLOMA IN MANAGEMENT
SEMESTER-IV END SEMESTER EXAMINATION
(D4th May, 2026 to 06th May, 2026)
STUDENT NAME : SWARAJ KUMAR MANDAL
BATCH 1 2024-2026
SPECIALISATION : FINANCE ANALYTICS-2
Ui 1 2024-1907-0001 -0 2
PHMN NO. : DM24B5T
ROLL NO. : FA108
EXAM ROOM : NB 204
FEES DUE
EXAM FORM SUBMISSION  : Late Submit
Controller of Examinations Signature of Student

INSTRUCTIONS FOR EXAMINEES:

I. Candidates without a photograph will not be allowed o appear for the examination.

1-d

Mo adnission without Adnmit Card.
Examinee should be present at least 15 minutes before the commencement of excamination.
Obey all the instructions given by the mvigilator.

Observe complete silence duning examination.

SR

Any form of copying or mishehavior will be dealt with strict disciplinary action.

Mohile / any electronic gadget 1f found, will be considered as a copy matenal. Fine of Rs. S00v- and
Cancellation of paper as punishment will impose on student.

#. The schedule 1s subject to change 1n case of any emergency.

9. In case of loss of 1ssued Admit card, Bs. 100- will be charged for duplicate Admit cand
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TIMETABLE - END SEMESTER EXAMINATION - IV

SR.
- SUBIECTS TYPE DAY & DATE TIME INVIGILATOR'S S1GN
- 11.30AM
GLOBAL LAWS & ) )
1 - o COMMON TO
ECONOMICS S
MOMDAY,
MAY 4, 2026
INIMAN ETHOS & 03 30FM
7 | CORPORATE COMMON TO
GOVERMANCE 05 0P,
3 | CASES IN FINANCE FIMANCE
11.304M
4 | DESIGNING HR POLICIES HRA TO
01 30F8
HEALTHCARE -
S| MARKETING MARKETING
TUESDAY.
MAY 5, 2026
RURAL AND MICRD R
6 | FINANCE FINANCE
03 30F,
7 | GLOBAL HRE PRACTICES HRA TO
05 0P
) INTERMATIONAL -
8 | ARKETING MARKETING
PREDICTIVE ANALYTICS e
I & Tl -
9 | AND MACHNE LEARNING | PP &ﬂi{':{i: Tcs
USIMNG FYTHOM S 1L.30AM
TO
01 3P
e OPERATIONS
10 | INDUSTRY 4.0 Syt
WEDNESDAY,
MAY £, 2026
11 | TIME SERIES ANALYSIS OA & AMALYTICS
AND FORECASTIMNG MINOE
03 30FM
O
PURCHASING & SUPPLIER i - 05308
12 | RELATIONSHIP OPERATIONE

MANAGEMENT

MINCR
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Appendix E) Final Exam Timetable Format

PUNE INSTITUTE OF BUSINESS MANAGEMENT FOR PGDM

END SEMESTER EXAM SCHEDULE OF PGDM SEMESTER - 1 BATCH 2025-27

HALL TICKET DISTRIBUTION DATE IS - 10th to 12th NOVEMBER 2025

ﬁl% S%%’EET PGDM SUBJECTS CREDIT | DAY & DATE ET)|(|\A/|I|\5A DAY
(| marn | QONTIANVENETODS | crepry || o [T
2 | 2527112 | BUSINESS COMMUNICATION | CREDIT-1 | 17 November, 2025 0%2%%“;,; © -
3 | 2527102 | FINANCIAL MANAGEMENT CREDIT-3 | ;o N;/L:aﬁ?)?r/ 2025 Tcl)ld(i(.)c')%'\PAM DAY-2
4 | 2527105 | MANAGERIAL ACCOUNTING | CREDIT-3 | o I:l’\é 3‘;;}?53?2'025 Télba%?)'gM DAY-3
5 | 2527106 | MANAGERIAL ECONOMICS-1 | CREDIT-3 | .o Ngcgﬁggz'zozs Téld%“ﬁm DAY-4
6 | 2527107 | MARKETING MANAGEMENT | CREDIT-3 | ,, NO\'j;gng 2025 Tcl)ldg%Ao'\F:lM DAY-5
7 | 2527101 | BUSINESS STATISTICS CREDIT-3 | )\ g\?;%gz%zozs Tcl)ldg%Ao'\F:lM DAY-6
o | o |SRICSOROEATON ez | [ [
9o | 2527111 | LEGAL ASPECTS OF BUSINESS | CREDIT-2 | 24 November, 2025 036290P0“F’,'I\; © _
10 | 2527108 | RESEARCH METHODOLOGY | CREDIT-3 |, N;/‘ﬁf}%g 2025 Tcl)ldg%Ao'\F:lM DAY-8
11| 2527103 K'Al/imgézﬁ.?ﬁ? HeE CREDIT-3 | »g ﬁ!@iﬂfﬁgﬁyz'ozs Télt.)(i(.)éa(\),\F{lM DAY-9
o | s | SISO | ooy [ i T RS o
13 | 2527104 | IT FOR MANAGERS CREDIT-3 | g NO\'Z:SSZ}, 2025 ngo%% DAY-11

**RESULT WILL BE DECLARED AFTER 30 DAYS FROM THE LAST EXAMINATION DATE.

Mrs. Harshada Sarma
Controller of Examinations PIBM,
Pune Tel - 020-66575014
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Appendix F) Question Paper Sample

PRN No.
Pune Institute of Business Management for PGDM
End Sem Exam Sem-1/PGDM-2025-27 Date: 20/11/2025
Time: 11.00am to 01.00pm Marks: 40

End Semester Examination, Semester — |
2527106 - MANAGERIAL ECONOMICS-1 (Section 1-5)

Instruction: -

There are 3 sections— A, B,and C

Section A- 15 Marks — Attempt any 3 out of 5 questions.
Section B- 15 Marks — Compulsory question.

Section C- 10 Marks — Attempt any 5 out of 6 questions.
Course outcome (CO) is written for each question.

Bloom’s Taxonomy Level (BTL) is written for each question.
Do not write anything on question paper.

SECTION A —15 MARKS

Attempt any 3 out of 5 questions. Each question is for 5 marks:

QAl The Haldiram Group, India’s largest ethnic food services company, is 05 Marks

looking to open western-style quick service restaurants (QSR) and is in (CO124)
talks with US-based global restaurant group Inspire Brands for an (BTL4)
exclusive franchise pact to introduce the latter’s sandwich chain Jimmy
John’s in India, said people directly aware of the developments.
Two other global brands owned by Inspire Brands, global coffee and
donut chain Dunkin' and ice-cream and cake shop Baskin-Robbins,
already operate in India through exclusive franchise partnerships with
Jubilant Food Works Ltd (JFL) and Graviss Group, respectively.
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QA2

QA3

QA4

Plating the Food PAOPLIY  5raNDS OWNED

. BY INSPIRE
Haldiram’s restaurant Inspire © Dunkin’

business: 150-plus  Brandsglobal g paqyin-Robbins
outletsinindia ~ systemsales: g jimy john's

$32.6 b O Arby’s © Sonic

Number of ~ |NpIA'S FOOD
restaurants:  SgRVICES MARKET

7.7Lcr

FY24
I56Lcr

*Projection

+
W
L
o
o
o
2
&

Source: NRAI

&‘ I! “ = = N

Image source: https://economictimes.indiatimes.com/industry/cons-products/food/haldirams-
in-talks-to-bring-jimmy-johns-to-india-aiming-to-compete-with-subway-and-tim
hortons/printarticle/125206980.cms

As per abovementioned statement: Analyze the brands owned by inspire

players Elasticity, and Impact on Consumption (MPC) and Investment

(MPI) with the help of diagram.

The Delhi government is extending the Ujjwala Yojana to slum clusters 05 Marks
to combat pollution. Chief Minister Rekha Gupta has directed officials to ~ (€O1.4)
survey households using traditional stoves and coal-fired heaters, with (BTL3)
plans to provide LPG connections. This initiative aims to reduce

domestic air pollution and improve public health in densely populated

areas.

Abovementioned statement*: Identify Supply of LPG connections

Elasticity and Analyze the market on the basis of elasticity: explain with

the help of Suitable diagram.

(*Think only as per statement)

Maharashtra has partnered with Elon Musk's Starlink for satellite 05 Marks
internet. This collaboration aims to bring internet services to remote and ~ (C91,24)
underserved areas. The state government signed a Letter of Intent with (BTLE)
Starlink Satellite Communications Pvt Ltd. This initiative supports the

Digital Maharashtra mission. Maharashtra becomes the first Indian state

to formally tie up with the US firm for such services.

The Maharashtra-Starlink collaboration supports state's flagship Digital

Maharashtra mission and integrates with its EV, coastal development,

and disaster resilience programmes.

Identify the Market and Telecom elasticity of Digital Maharashtra

mission and explain with the help of diagram.

(*Think only as per statement)

Akasa Air is set to begin international flights from Delhi soon. The 05 Marks
airline also anticipates quicker deliveries of Boeing aircraft. Currently (CO2,3)

operating 24 domestic and six international routes, Akasa Air plans to (BTL4)
21
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QA5

expand its global network. This expansion includes destinations like
Singapore, Uzbekistan, Indonesia, and Vietnam.

Akasa Air, currently, flies to six international cities: Doha (Qatar),
Jeddah, Riyadh (Saudi Arabia), Abu Dhabi (UAE), Kuwait City
(Kuwait) and Phuket (Thailand).

Abovementioned statement explain by elasticity of demand, and Market
Structure with the help of suitable diagram.

Netflix has strengthened its lead among Gen Z viewers in India,
expanding beyond metro audiences, according to the ET Snapchat Gen Z
Index. The Kantar-powered study shows Prime Video making mild gains
while JioHotstar loses recall among men, though it still spikes during
live-sports seasons such as the IPL.

Netflix continues to hold its position as India’s most popular streaming
platform among Gen Z, strengthening its presence across gender, age
and geography, according to the third edition of the ET Snapchat Gen Z
Index. The study, powered by Kantar, which tracks brand affinity and
audience sentiment across metros and Tier-1 towns, shows that Netflix’s
dominance has grown beyond urban viewers, finding steady traction in
smaller cities.

Abovementioned statement explain by using Economic concepts with
the help of suitable diagram.

SECTION B — 15 MARKS

Read the case study and answer the questions
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(C01,3,6)
(BTLA4)



Promoting sustainable farming is central to our agricultural strategy,
says Yashika Singh, Chief Corporate Affairs Officer and Head of
Sustainability, PepsiCo India & South Asia. In an interaction with ET
Digital, Singh highlights the range of sustainable initiatives
undertaken by PepsiCo India to support farmers through technology,
training, and improved market access. She notes that, globally,
PepsiCo aims to implement regenerative farming practices that
improve soil health, optimise water use, and strengthen livelihoods
across 10 million acres by 2030, including in India.

PepsiCo’s global sustainability vision, pep+ (PepsiCo Positive), serves
as a guiding framework, but its real strength lies in how it adapts to
local realities. In India, we translate these global ambitions into
region-specific actions that address the country’s agricultural
diversity, water challenges, and community needs. Our approach is
rooted in local innovation and partnerships. We work closely with
farmers, agritech companies, and research institutions to create
solutions that are both practical and scalable from predictive
intelligence tools for crop management to Al- and satellite-based
monitoring under our ‘Lay’s Smart Farms’ program. We also align our
efforts with India’s national priorities, such as improving water-use
efficiency, enhancing soil health, and supporting livelihood resilience.

As per abovementioned statement (explain with the help of
appropriate diagram):

QB1  Analyze the Market of Sustainable Farming.
QB2 Comparative elasticity of supply related to Sustainable

Farming.

QB3 Examine: Elasticity of Crop Management to Al.
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15 Marks

05 Marks
(C0O3,5,6)
(BTL4,5)

05 Marks
(C03,5,6)
(BTL4,5)

05 Marks
(C03,5,6)
(BTL4,5)



SECTION C —10 MARKS

Attempt any 5 out of 6 questions. Each question is for 2 marks:

QC1

QC2

QC3

QC4

QC5

QC6

India's festive shopping saw a shift this year as Kunafa 02

chocolates, Bihari Thekua, and protein bars replaced Marks
traditional sweets. (COL5)
Define statement by suitable micro economic concepts. (BTL3)

Define and identify market : If Consumer surplus is greater 02

than Producer surplus. Marks
(CO1,3)

(BTL2)

Define Demand Elasticity of Lenskart by diagram. 02
Marks

(CO2)
(BTL4)

Define the cost based on Comparative advantage. 02
Marks

(CO1,4)
(BTL2)

Draw the AR curve of Mr. DIY Sandwich maker. 02
Marks

(COL,2)
(BTLS5)

Describe Quick commerce and link with suitable type of 02

market. Marks
(CO4)

(BTL3)

xx ALL THE BEST %
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Appendix G)

DO’s —
1)

2)

3)

4)

5)

6)

7

8)

9)

DOS AND DON’TS FOR WRITTEN EXAMINATION (For students)

Examinations will start on time as per timetable. Be present on your respective bench
10 mins prior to the commencement of Examination. Seating plan is displayed on the
Notice Board and also attached herewith.

Students arriving more than 30 minutes late for an examination will not be allowed to sit
the examination. Students arriving within the first 30 minutes of an examination starting
will not receive any lost time.

Students may not leave the examination room within the first 45 minutes of the
examination. No student will be allowed to return after having left the room unless they
have been accompanied by an Invigilator.

Roll No/ PRN are also displayed on the entrance of respective classrooms.

You must carry your Admit Card (and ID card) every day of Examination with photo
pasted on it and sign and stamp of Exam dept is mandatory on Admit card. Your
signature is also compulsory on Admit Card.

You should be in College Uniform only.

Be in possession of adequate writing materials. Borrowing writing materials NOT
permitted.

Sign the daily attendance sheet without fail.

Before submission, please mention number of supplements attached on the main
answer sheet.

10) Please maintain strict silence in the Hall. Strictly follow all instructions given by the

Invigilators

11)Mention your PRN (Eg — DM26A01) on Question paper at the right corner

immediately once you receive it.

12)Must read all instructions on the answer sheets and complete all mandatory

details. Photo of sample answer sheet is attached for your ready reference. Any
mistake in details filled on the sheet will lead to cancellation of answer sheet.
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; Invigilator's Name & Signature Academic Year:20 2 | -202 3

st
EXAMINATION:\ Sem Fnol %erm

| Ohison: PGDM -4 7 [hbate s 6 Deae, 2oa )
P 3 ERTTE] ok
! ‘7\R'§" EM Al o ..‘. j T|me |lo.-30 qm to |2- Eopm
| Specialization : S\blGode: C(ee’) JL qu‘f\k,)

Subject Name : ‘\/‘Qﬂa‘(—]cﬁa_,o\
Suppl 5
h\Dpﬁements Attached: | 1 Maln + |:| = :I Acc oynt) ng

‘ Specific Remarks of invigilators regarding
i Malpractice (in Red ink) with signature

|
Question Nos. and Marks obtained :

Total Sign &

L\ 1 2 3 4 5 6 7 8 9 10 Marks Out of Date

l Evaluator

Moderator

Evaluator’s Overall Remarks :

INSTRUCTIONS TO EXAMINEES

1. ALL DETAILS ABOVE AND ON SUPPLEMENT SHOULD BE FILLED IN CAPITAL LETTERS

ONLY.
2 Examinee should be present at least fifteen minutes before commencement of the

examination.

3. Observe completesilence during examination.

. Obeyalltheinstructions given by theinvigilator.

5. Anyform of copying or misbehavior will be dealt with disciplinary actionin accordance with rules in
vogue.

5 Question No. / Answer No. should be written at the center in capital.

7. Page number 1 of answer book contains all instructions and examinee should start answering from
page2only.

8. Irrespective of the actual seat occupied by the examinee, PRN/roll numbers on the admission

L card and those on the answer book / supplements should be same.

DON’Ts —
1) Do not use any unfair or foul means. You will be debarred from writing Examination.

2) Do not carry any reference material inside the Hall.

3) Don’t carry mobiles, laptops, smart watches or any such gadget. Only carrying a simple
calculator is allowed no Scientific Calculator please.

4) Don’t write your name or any other details anywhere in the answer sheets which may
help to disclose your identity. Such answersheet will be considered invalid.

5) Use of any color other than Blue or Black ink is NOT permitted.
6) Don’t remove / disturb the Roll Numbers pasted on the writing Tables.
NOTE :- CANDIDATES ARE HERE BY CAUTIONED TO STRICTLY ADHERE ALL ABOVE

INSTRUCTIONS FAILING WHICH THEY ARE LIABLE FOR DISCIPLINARY ACTION
INCLUDING DEBARRING FROM EXAMINATION.

Examination Department
PIBM, Pune
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Appendix H)

IAEER'S

IAEER'S

Pune Institute Of Business Management
[Approved by AICTE, Ministry of HRD, Govt. of India]

Date :
SHOW CAUSE NOTICE

From :
Director and Controller of Examinations,
Pune Institute of Business Management,
Pune.

in the Examination Paper (SUBbJeCt NameE) . ... .. i .

You have been adequately cautioned prior to the Examination not to indulge in any such unfair practice in the
Examination Hall and you are also aware of the penalty for such unfair practices.

In view of the above, you are hereby instructed to give a written explanation for the happened misconduct. Pending
your explanation your paper is kept on hold.

You must submit your written explanation to the undersigned latest by (time) .................. today.

Name and Signature of the Invigilator:

Received by student
(name and sign of student)

IAEER'S

° . Pune Institute Of Business Management
p ' b Gat No. 605/1, Mukaiwadi Road, Pirangut,
Tal. Mulshi Paud, Pune (Maharashtra) www.pibm.in
Ph. No. 020 67903100, 64733746 Fax: 020-67903122 www. pibm.edu.in
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